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Hudson Resources Inc. (an exploration stage company)

Management Discussion and Analysis — For the Year Ended March 31, 2011

This management’s discussion and analysis (“MD&A”) focuses on significant factors that affected Hudson
Resources Inc. (“Hudson” or the “Company”) during the year ended March 31, 2011 and to the date of this report.
The MD&A supplements, but does not form part of, the audited financial statements of the Company and the
notes thereto for the year ended March 31, 2011. Consequently, the following discussion of performance and
financial condition should be read in conjunction with the audited financial statements for the year ended March
31, 2011 and the notes thereto. All amounts presented in this MD&A are in Canadian dollars unless otherwise
indicated.

Additional information related to Hudson is available on SEDAR at www.sedar.com and on the Company’s website
at www.hudsonresources.ca.

This MD&A contains information up to and including July 26, 2011.

FORWARD-LOOKING INFORMATION

This discussion includes certain statements that may be deemed “forward-looking statements.” All statements in
this discussion, other than statements of historical facts that address future production, reserve potential,
exploration drilling, exploration activities and events or developments that the Company expects, are forward-
looking statements. Although the Company believes the expectations expressed in such forward-looking
statements are based on reasonable assumptions, such statements are not guarantees of future performance
and actual results or developments may differ materially from those in the forward-looking statements. Factors
that could cause actual results to differ materially from those in forward-looking statements include market
prices, exploitation and exploration successes, continued availability of capital and financing, and general
economic, market or business conditions. Investors are cautioned that any such statements are not guarantees
of future performance and actual results or developments may differ materially from those projected in the
forward-looking statements.

GENERAL

The Company is a junior mineral exploration company listed on the TSX Venture Exchange and is engaged in the
acquisition, exploration and development of mineral properties. It has not yet determined whether its
properties contain mineral reserves that are economically recoverable. The recoverability of the amounts shown
for resource assets is dependent upon the existence of economically recoverable reserves, the ability of the
Company to obtain the necessary financing to complete the exploration and development of its properties, and
upon future profitable production or proceeds from the disposition of the properties. The Company’s ability to
continue its operations is dependent on its ability to secure additional financing, and while it has been successful
in doing so in the past, there can be no assurance it will be able to do so in the future. In order to continue
developing its mineral properties, management is actively pursuing such additional sources of financing;
however, in the event this does not occur, there is doubt about the ability of the Company to continue as a going
concern. The financial statements and discussion and analysis of the financial condition, changes in financial
condition and results of operations of the Company for the year ended March 31, 2011 do not include the
adjustments that would be necessary should the Company be unable to continue as a going concern.

As of the date of this MD&A, the Company holds cash and cash equivalents of approximately $16 million.
Management believes that the current cash position of the Company is sufficient to support the operations for
the upcoming fiscal year as the cash outflow for the operating and investing activities for the years ended March
31, 2011 and 2010 was $3,971,794 and $2,168,266, respectively.

The amount of the Company’s administrative expenditures is related to the level of financing and exploration
activities that are being conducted, which in turn may depend on the Company’s recent exploration experience
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and prospects, as well as the general market conditions relating to the availability of funding for exploration-
stage resource companies. Consequently, the Company does not acquire properties or conduct exploration work
on them on a pre-determined basis and as a result there may not be predictable or observable trends in the
Company’s business activities and comparisons of financial operating results with prior years may not be
meaningful.

EXPLORATION UPDATE

Since the previous Exploration Update provided in the Company’s MD&A report dated February 28, 2011 in
respect of the Company’s financial statements for the period ended September 30, 2010, Hudson’s main
objective has been to plan and implement the 2011 exploration and development plans. As well, the Company is
advancing the project by studying the metallurgy and the mineralogy in preparation of a proposed preliminary
economic assessment (PEA). The Company completed a significant equity financing during the period to support
these endeavors.

On May 10, 2011, Hudson announced the commencement of the 2011 drill program on the Sarfartoq Rare Earth
Element (REE) Project. The objective of the program is threefold: (i) upgrade the resource at the ST1 Zone from
the “inferred” category to the “indicated” category; (ii) expand the size of the ST1 deposit; and (iii) test several
additional REE targets within the Sarfartoq Carbonatite Project.

Moving from the category of inferred to indicated resources is a prerequisite to initiating a pre-feasibility study
later this year. In advance of this, the preliminary economic assessment report is planned for completion by the
end of third quarter of this year.”

Hudson plans on completing a minimum 10,000m of drilling in 2011. Two drills operated during the first portion
of the program. Approximately 7,000m was carried out in May and June at the ST1 Zone as infill drilling and
exploration targets to the north east and at ST40. Additional holes will also seek to expand the resource which is
currently open in all directions. The remaining drilling will test additional targets along the ring structure of the
Sarfartoq carbonatite, such as at ST19 where Hudson intercepted 22m of 3.4% total rare earth oxide (“TREQ”)
(drill hole SAR 10-22) and 14m of 4.9% TREO (drill hole SAR 10-23) and at ST40 target which has a unique
neodymium content at 46% of TREO. The drill program is expected to be completed by September. The drill
core will be sent in batches to ALS Chemex in Vancouver for assaying. Results are expected throughout the
summer.

Dr. Michael Druecker is a qualified person as defined by National Instrument 43-101 and reviewed the
preparation of the scientific and technical information in this MD&A disclosure. Ronald G. Simpson, B.Sc., P,Geo.,
President of Geosim Services Inc., is an independent Qualified Person as defined by NI 43-101 and was
responsible for the resource estimate on the ST1 Zone.

Nama D Af1D



Hudson Resources Inc. (an exploration stage company)

Management Discussion and Analysis — For the Year Ended March 31, 2011

RESULTS FROM OPERATIONS

Selected Information

For the years ended

March 31, 2011 March 31, 2010 March 31, 2009
(Restated) (Restated)
Financial Results
Interestincome S 5735 § 122§ 13,611
Net income (loss) (5,179,782) (2,272,062) (4,341,799)
Basicloss per share (0.09) (0.05) (0.13)
Asat: March 31,2011 March 31,2010 March 31, 2009
(Restated) (Restated)
Balance Sheet Data
Cash and cash equivalents S 2,982,564 S 1,981,878 S 712,877
Resource properties 679,167 652,249 644,559
Total assets 3,880,541 2,708,838 1,435,856

Three months ended March 31, 2011 compared with Three months ended December 31, 2010

The Company incurred a net loss of $794,336 for the three months ended March 31, 2011 representing a
decrease of $361,311 when compared with $1,155,647 for the three months ended December 31, 2010.
This decrease in net loss was primarily the result of decreases in evaluation and exploration costs and non-
cash compensation expenses which were partially offset by the increase in travel and accommodation
expenses during the three months ended March 31, 2011.

Evaluation and exploration costs decreased by $310,604 to $318,456 for the three months ended March 31,
2011, from $629,060 for the three months ended December 31, 2010. This decrease was primarily the result
of initiating the 2010 exploration program prior to March 31, 2011.

Non-cash compensation expense was $209,310 for the three months ended March 31, 2011 compared to
$357,513 for the three months ended December 31, 2010. This decrease in stock-based compensation
expense for the three months ended March 31, 2011 resulted from options vesting and a corresponding
recognition of expense during the period.

Travel and accommodation expenses increased by $44,884 to $46,025 for the three months ended March
31, 2011, from $4,562 for the three months December 31, 2010. This increase was primarily the result of
financing activities related to the public offering that closed in April 2011.

Year ended March 31, 2011 compared with Year ended March 31, 2010

The Company incurred a net loss of $5,179,782 for the year ended March 31, 2011 representing an increase
of $2,907,720 when compared with $2,272,062 for the year ended March 31, 2010. This increase in net loss
was primarily the result of increases in evaluation and exploration costs, non-cash compensation expenses,
and legal, audit and accounting expenses.

Evaluation and exploration costs increased by $1,754,192 to $3,254,226 for the year ended March 31, 2011,
from $1,500,034 for the year ended March 31, 2010. This increase was primarily the result of completing a
significant exploration program in 2010 which resulted in the Company generating an inferred resource with
respect to its rare earth project.

Non-cash compensation expense was $1,194,481 for the year ended March 31, 2011 compared to $222,733
for the year ended March 31, 2010. This increase in stock-based compensation expense for the year ended
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March 31, 2011 resulted from options vesting and a corresponding recognition of expense during the
period.

Legal, audit and accounting expenses were $133,956 for the year ended March 31, 2011 compared to
$53,210 for the year ended March 31, 2010. This increase is primarily the result of hiring a contract Chief
Financial Officer, incurring legal fees relating to Board of Director appointments and the costs associated
with listing on the OTCQX during the year ended March 31, 2011.

SUMMARY OF QUARTERLY RESULTS

Three months ended
March 31,2011  December 31,2010 September 30,2010  June 30, 2010

(Restated) (Restated) (Restated)
Interestincome S 93 S 4,252 §$ 1,367 §$ 23
Netincome (loss) (794,336) (1,155,647) (1,313,722) (1,916,077)
Basic and diluted loss
0.01 0.02 0.02 0.03
er share (0.01) (002) (002) (003)
Three months ended
March 31,2010 December 31,2009 September 30,2009  June 30, 2009
(Restated) (Restated) (Restated) (Restated)
Interestincome S 25 S 27 S 32§ 38
Net loss (786,884) (263,225) (816,013) (405,940)
Basic and diluted loss
0.01 0.01 0.02 0.01
et share (0.01) (001) (002) (0.01)

LIQUIDITY AND CAPITAL RESOURCES

The Company is currently undertaking the 2011 exploration program which includes ungrading the initial
resource calculation for the ST1 Zone and initiating metallurgical testwork, environmental and socio impact
assessments (“EIA” and “SIA”). With working capital of $2.86 million as of March 31, 2011 and completing the
public offering in April 2011, the Company expects to have sufficient funds available to complete the 2011
program and to finance non-exploration operations for the next 12 months and to finance non-exploration
operations until the end of 2011. Additional funding may be required for the 2012 exploration program.

The exploration and subsequent development of the Company’s properties beyond that will depend on the
Company’s ability to obtain additional required financing. The Company has limited financial resources and there
is no assurance that additional funding will be available to allow the Company to fulfill its obligations on existing
exploration properties. Failure to obtain additional financing could result in delay or indefinite postponement of
further exploration and the possible, partial or total loss of the Company’s interest in the Greenland exploration
licenses overseen by the Government of Greenland, Bureau of Minerals and Petroleum (BMP). The Company
may, in the future, be unable to meet its obligations under such agreements to which it is a party and
consequently, the Company’s interest in the properties subject to such agreements could be jeopardised.

Furthermore, while there are currently no such agreements in place, should the Company enter into joint
venture agreements relating to the properties, if the other parties that are subject to such agreements do not
meet their share of such costs, the Company may be unable to finance the total cost required to maintain the
licenses. Refer to “Commitments” on page 7 for further information.
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The Company is dependent on raising funds by the issuance of shares or disposing of interests in its mineral
properties (by options, joint ventures or outright sales) in order to finance further acquisitions, undertake
exploration and development of mineral properties and meet general and administrative expenses in the
immediate and long term. There can be no assurance that the Company will be successful in raising their
required financing.

The Company’s financial performance is dependent on many external factors. The Company expects that any
revenues it may earn from its operations in the future will be from the sale of minerals. Both prices and markets
for metals and minerals are cyclical, difficult to predict, volatile, subject to government price fixing and controls
and respond to changes in domestic and international, political, social and economic environments. In addition,
the availability and cost of funds for exploration, development and production costs are difficult to predict.
These changes in events could materially affect the financial performance of the Company.

The Company had working capital at March 31, 2011 of $2,857,610 (March 31, 2010: $1,868,724). The Company
has no material income from operations and any improvement in working capital results primarily from the
issuance of share capital.

The Company invests its cash balances in term deposits with Canadian banks. It has no exposure to asset-backed
securities.

OUTSTANDING SHARE DATA

As at March 31, 2011, the Company had 62,016,766 common shares issued and outstanding.
As at the date of this MD&A, the total number of shares issued and outstanding was 80,186,766.
In addition, the Company had the following warrants and stock options outstanding at the date of this MD&A:

e 3,102,500 warrants, each of which is exercisable for one common share at an exercise price of $1.20
through April 6, 2012.

e 4,645,000 stock options outstanding, each of which is exercisable for one common share at prices
ranging from $0.51 to $1.04.

For year ended March 31, 2011

On April 6, 2010, the Company completed a non-brokered private placement of 6,250,000 units at a price of
$0.80. Each unit consists of one common share and one-half of one share purchase warrant. Each full warrant
entitles the holder thereof to purchase one additional share for $1.20 on or before April 6, 2012. In certain
events, the Company can accelerate the expiry date of the warrants if the common shares trade above a
weighted average of $2.00 for 20 days. The Company paid $224,288 in fees in connection with this private
placement.

On April 30, 2010, the Company granted 2,250,000 options with an exercise price of $0.80 to its directors,
officers and employees.

During the year ended March 31, 2011, the Company issued 1,233,000 shares and received $579,850 from the
exercise of stock options.

During the year ended March 31, 2011, the Company issued 22,500 shares and received $27,000 from the
exercise of warrants.

Subsequent to March 31, 2011

On April 5, 2011, Company issued 15,800,000 shares at $0.95 per share pursuant to a public offering. An
additional 2,370,000 shares were issued to the underwriters pursuant to an overallotment option. Share issue
costs included fees of $1,121,997 paid to the underwriters and other expenses of $88,665.
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On June 6, 2011, the Company granted options to purchase up to 200,000 common shares exercisable at

$1.04 per share until June 5, 2016. The options will vest equally and quarterly over the first 12 months after
issuance.

RELATED PARTY TRANSACTIONS

During the year ended March 31, 2011 and 2010, the Company incurred the following expenses with a company
with a common director and with directors and officers and a former officer of the Company.

For the years ended March 31, 2011 For the years ended March 31, 2010
Management Accounting and Management Accounting and
fees legal fees Total fees legal fees Total
President S 175,200 S -1$ 175,200 S 175,200 S -1$ 175,200
Chief Financial Officer - 70611 70,611 - - -
VP Project Development 150,000 - 150,000 150,000 - 150,000
$ 325,200 $ 70,611 S 395811 § 325,200 $ -|$ 325,200

These transactions were measured by the exchange amount, which is the amount agreed upon by the
transacting parties.

As at March 31, 2011, accounts payable and accrued liabilities include $36,987 (2010: $29,277) in management
and directors’ fees and travel and other expenses due to directors, officers and a company with a common
director.

As at March 31, 2011, amounts receivable include $20,353 (2010: $nil) due from an officer.

COMMITMENTS

The Company has made certain commitments in the course of running its business. In addition to office lease
commitments disclosed in the Company’s financial statements, the most notable commitment is the annual
exploration commitment on the Company’s exploration licenses in Greenland. Commitments can be reduced
and/or eliminated by dropping and/or reducing licenses by the end of each calendar year. Based on work done
to date, Hudson believes that it has met all of the expenditure commitments required under its license
agreements with the Bureau of Minerals and Petroleum of Greenland.

Resource Properties

Naajat Mineral Claim, Greenland

The total work commitment for 2011 is 3,356,500 DKK. The Company must submit an annual report by April 1
of each year detailing its’ activities and expenditures for approval. The Company’s license expires December
31, 2011.

Nalussivik Mineral Claim, Greenland

The total work commitment for 2011 is 2,349,100 DKK. The Company must submit an annual report by April 1
of each year detailing its’ activities and expenditures for approval. The Company’s license expires December
31, 2012.

Sarfartuup Qulaa Mineral Claim, Greenland

The total work commitment for 2011 is 1,867,300 DKK. The Company must submit an annual report by April 1
of each year detailing its’ activities and expenditures for approval. In December, 2009, the Company applied to
extend the license for an additional five year period; the license was extended to December 31, 2014.
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Sarfartoq Mineral Claim (New Millennium Resources NL JV, Greenland)

During 2009, the Company obtained approval to extend the license for a further 2 year period ending
December 31, 2011. The Company has an annual work commitment of 4,000,000 DKK for the upcoming two
years.

Sarfartoq @st Mineral Claim, Greenland

The total work commitment for 2011 is 4,203,300 DKK. The Company must submit an annual report by April 1
of each year detailing its’ activities and expenditures for approval. An application to renew the license for
another 5 years was submitted in December 2010 and is pending approval. The renewal application covers the
license period 2011 -2015.

Arnanganeq Mineral Claim, Greenland

The total work commitment for 2011 is 2,009,280 DKK. The Company must submit an annual report by April 1
of each year detailing its’ activities and expenditures for approval. The Company’s license expires December
31, 2011.

Sarfartoq Valley Claim, Greenland

The total work commitment for 2011 is 327,600 DKK. The Company must submit an annual report by April 1 of
each year detailing its’ activities and expenditures for approval. The Company’s license expires December 31,
2014.

Helicopter Services

The Company has entered into an agreement with Air Greenland to provide helicopter services for the 2011
exploration period.

Drilling Contract

The Company entered into an agreement with Cartwright Drilling to provide a minimum 10,000m drill
program for 2011.

FINANCIAL INSTRUMENTS

The Company has designated its cash and cash equivalents as held-for trading, amounts receivable as loans and
receivables and accounts payable and accrued liabilities as other financial liabilities.

The carrying values of cash and cash equivalents, amounts receivable, and accounts payable and accrued
liabilities approximate their fair values due to the relatively short period to maturity of those financial
instruments.

The Company’s cash and cash equivalents and receivables are exposed to credit risk. The Company reduces its
credit risk on cash and cash equivalents by placing these instruments with institutions of high credit worthiness.

The Company manages liquidity risk by maintaining sufficient cash balance to enable settlement of transactions
on the due date. Accounts payable and accrued liabilities are current. Included in the loss for the period in the
financial statements is interest income on Canadian dollar cash and cash equivalents. As at March 31, 2011, the
Company’s cash is subject to or exposed to interest rate risk. However, this risk is not significant.

The Company has operations in Canada and Greenland subject to foreign currency fluctuations. The Company’s
operating expenses are incurred in Canadian dollars and Greenland dollars (“DKK”) and the fluctuation of the
Canadian dollar in relation to the other currency will have an impact upon the profitability of the Company and
may also affect the value of the Company’s assets and the amount of shareholders’ equity. The Company has not
entered into any agreements or purchased any instruments to hedge possible currency risks.
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RISKS AND UNCERTAINTIES

The Company is subject to a number of risk factors due to the nature of its business and the present stage of
development. The following risk factors should be considered:

General

The Company is a junior mineral exploration company listed on the TSX Venture Exchange and engaged in
the acquisition, exploration and development of mineral properties. It has not yet determined whether its
properties contain mineral reserves that are economically recoverable. The recoverability of the amounts
shown for resource assets is dependent upon the existence of economically recoverable reserves, the ability
of the Company to obtain the necessary financing to complete the exploration and development of its
properties, and upon future profitable production or proceeds from the disposition of the properties. The
Company’s ability to continue its operations is dependent on its ability to secure additional financing, and
while it has been successful in doing so in the past, there can be no assurance it will be able to do so in the
future. In order to continue developing its mineral properties, management is actively pursuing such
additional sources of financing; however, in the event this does not occur, there is doubt about the ability of
the Company to continue as a going concern. The Financial Statements and discussion and analysis of the
financial condition, changes in financial condition and results of operations of the Company for the years
ended March 31, 2011 and 2010 do not include the adjustments that would be necessary should the
Company be unable to continue as a going concern.

The amount of the Company’s administrative expenditures is related to the level of financing and
exploration activities that are being conducted, which in turn may depend on the Company’s recent
exploration experience and prospects, as well as the general market conditions relating to the availability of
funding for exploration-stage resource companies. Consequently, the Company does not acquire properties
or conduct exploration work on them on a pre-determined basis and as a result there may not be
predictable or observable trends in the Company’s business activities and comparisons of financial operating
results with prior years may not be meaningful.

Trends

The Company’s financial success is dependent upon the discovery of properties which could be economically
viable to develop. Such development could take years to complete and the resulting income, if any, is
difficult to determine. The sales value of any mineralization discovered by the Company is largely dependent
upon factors beyond the Company’s control, such as the market value of the products produced. Other than
as disclosed herein, the Company is not aware of any trends, uncertainties, demands, commitments or
events which are reasonably likely to have a material effect on the Company’s sales or revenues, income
from continuing operations, profitability, liquidity or capital resources, or that would cause reported
financial information not necessarily to be indicative of future operating results or financial condition.

Competitive Conditions

The resource industry is intensively competitive in all of its phases. The Company competes with other
mining companies for the acquisition of mineral claims and other mining interests as well as for the
recruitment and retention of qualified employees and contractors and for mining equipment. There is
significant and increasing competition for a limited number of diamond, rare earth and other resource
acquisition opportunities and as a result, the Company may be unable to acquire suitable producing
properties or prospects for exploration in the future on terms it considers acceptable. The Company
competes with many other companies, the majority of which have substantially greater financial resources
than the Company.

Environmental Factors and Protection Requirements

The Company currently conducts exploration and development activities in Greenland. All phases of the
Company’s operations are subject to environmental regulation in the jurisdictions in which it operates.
Environmental legislation is evolving in a manner which requires stricter standards and enforcement,
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increased fines and penalties for non-compliance, more stringent environmental assessments of proposed
projects and a heightened degree of responsibility for companies and their officers, directors and
employees. There is no assurance that future changes in environmental regulation, if any, will not adversely
affect the Company’s operations. There is no assurance that regulatory and environmental approvals will be
obtained on a timely basis or at all. The cost of compliance with changes in governmental regulations has
the potential to reduce the profitability of operations or to preclude entirely the economic development of
a property. Environmental hazards may exist on the properties which are unknown to the Company at
present which have been caused by previous or existing owners or operators of the properties. The
Company is currently engaged in exploration with limited environmental impact.

Mineral Exploration and Development

The Company’s properties are in the exploration stage. Development of the Company’s properties will only
proceed upon obtaining satisfactory exploration results. Mineral exploration and development involve a
high degree of risk and few properties which are explored are ultimately developed into producing mines.
There is no assurance that mineral exploration and development activities will result in the discovery of a
body of commercial diamonds or rare earths on any of the Company’s properties. Several years may pass
between the discovery of a deposit and its exploitation. Most exploration projects do not result in the
discovery of commercially mineralized deposits.

Operating Hazards and Risks

Mineral exploration involves many risks, which even a combination of experience, knowledge and careful
evaluation may not be able to overcome. The operations in which the Company has a direct or indirect
interest will be subject to all the hazards and risks normally incidental to exploration, development and
production of resources, any of which could result in work stoppages and damage to persons or property or
the environment and possible legal liability for any and all damage. Fires, power outages, labour disruptions,
flooding, explosions, cave-ins, landslides and the inability to obtain suitable or adequate machinery,
equipment or labour are some of the risks involved in the operation of mines and the conduct of exploration
programs. Although the Company will, when appropriate, secure liability insurance in an amount which it
considers adequate, the nature of these risks is such that liabilities might exceed policy limits, the liability
and hazards might not be insurable, or the Company might elect not to insure itself against such liabilities
due to high premium costs or other reasons, in which event the Company could incur significant costs that
could have a material adverse effect upon its financial condition.

Economics of Developing Mineral Properties

Substantial expenditures are required to establish reserves through drilling, to develop processes to extract
diamonds and to develop the mining and processing facilities and infrastructure at any site chosen for
mining. Although substantial benefits may be derived from the discovery of a major mineralized deposit, no
assurance can be given that minerals will be discovered in sufficient quantities to justify commercial
operations or that the funds required for development can be obtained on a timely basis. The marketability
of any minerals acquired or discovered may be affected by numerous factors which are beyond the
Company’s control and which cannot be predicted, such as market fluctuations, the proximity and capacity
of milling facilities, mineral markets and processing equipment, and such other factors as government
regulations, including regulations relating to royalties, allowable production, importing and exporting of
minerals, and environmental protection. Depending on the price of minerals produced, the Company may
determine that it is impractical to commence or continue commercial production.

Commodity Prices

The Company’s revenues, if any, are expected to be in large part derived from the mining and sale of
diamonds and/or REE and specialty metals or interests related thereto. The price of these commodities has
fluctuated widely, particularly in recent years, and is affected by numerous factors beyond the Company’s
control including international economic and political conditions, expectations of inflation, international
currency exchange rates, interest rates, global or regional consumptive patterns, speculative activities,
levels of supply and demand, increased production due to new mine developments and improved mining
and production methods, availability and costs of diamond substitutes, diamond stock levels maintained by
producers and others and inventory carrying costs. The effect of these factors on the price of diamonds and
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REE metals, and therefore the economic viability of the Company’s operations cannot accurately be
predicted and, in almost all cases, are factors which the Company cannot change or influence.

Title

Although the Company believes that it has taken all reasonable legal and other actions to ensure that it has
good title to the properties in which it has a material interest, there is no guarantee that title to such
properties will not be challenged or impugned. The Company’s mineral property interests may be subject to
prior unregistered agreements or transfers, and title may be affected by undetected defects.

Governmental Regulation

Operations, development and exploration on the Company’s properties are affected to varying degrees by:
(i) government regulations relating to such matters as environmental protection, health, safety and labour;
(ii) mining law reform:; (iii) restrictions on production, price controls, and tax increases; (iv) maintenance of
claims; (v) tenure; and (vi) expropriation of property. There is no assurance that future changes in such
regulations, if any, will not adversely affect the Company’s operations. Changes in such regulations could
result in additional expenses and capital expenditures, availability of capital, competition, reserve
uncertainty, potential conflicts of interest, title risks, dilution, and restrictions and delays in operations, the
extent of which cannot be predicted. If any of the Company’s projects are advanced to the development
stage, those operations will also be subject to various laws and regulations concerning development,
production, taxes, labour standards, environmental protection, mine safety and other matters. In addition,
new laws or regulations governing operations and activities of mining companies could have a material
adverse impact on any project in the mine development stage that the Company may possess. The Bureau
of Mines and Petroleum in Greenland currently restricts the mining of radioactive elements and there is no
assurance that the ban will be lifted if the production of REE contains radioactive elements as by products to
the primary metals.

Management and Directors

The Company is dependent on a relatively small number of directors: James Tuer, John Hick, John
McConnell, John McDonald and Flemming Knudsen; and officers: James Tuer, Jim Cambon and Alnesh
Mohan. The loss of any of one of those persons could have an adverse affect on the Company. The Company
does not maintain key person insurance on any of its management.

Conflicts of Interest

Certain officers, directors and advisors of the Company are officers and/or directors of, or are associated
with, other natural resource companies that acquire interests in mineral properties. Such associations may
give rise to conflicts of interest from time to time. The directors are required by law, however, to act
honestly and in good faith with a view to the best interests of the Company and its shareholders and to
disclose any personal interest which they may have in any material transaction which is proposed to be
entered into with the Company and to abstain from voting as a director for the approval of any such
transaction.

Limited Operating History: Losses

As the Company is still in the exploration phase of its development, it has experienced losses in all years of
its operations. There can be no assurance that the Company will operate profitably in the future, if at all. As
at March 31, 2011 the Company’s deficit was $25,934,550.

Price Fluctuations: Share Price Volatility

In recent years, the securities markets in the United States and Canada have experienced a high level of
price and volume volatility, and the market price of securities of many mineral exploration companies have
experienced wide fluctuations in price which have not necessarily been related to the operating
performance, underlying asset values or prospects of such companies. In particular, during the past 12
months, the Company’s share price fluctuated from a high of $1.86 to a low of $0.51. There can be no
assurance that continual fluctuations in price will not occur.
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CHANGES IN ACCOUNTING POLICIES AND NEW ACCOUNTING DEVELOPMENTS

Future changes in accounting policies

International Financial Reporting Standards ("IFRS")

In 2008, the Canadian Accounting Standards Board confirmed that publicly listed companies will be required
to adopt IFRS for interim and annual financial statements relating to fiscal years beginning on or after
January 1, 2011. Early adoption may be permitted, however it will require exemptive relief on a case by
case basis from the Canadian Securities Administrators. The Company expects its first financial statements
presented in accordance with IFRS to be for the three-month period ended June 30, 2011, which includes
presentations of its comparative results for fiscal 2010 under IFRS.

The Company has developed an IFRS changeover plan which addresses key areas such as accounting
policies, financial reporting, information systems, disclosure controls and procedures and other business
activities. As part of this changeover plan, the Company is currently identifying differences in accounting
policies on an ongoing basis. The Company has not yet finalized its determination of the potential impacts of
the differences between GAAP and IFRS, which may or may not be material to its financial statements.
Based on the review undertaken and work completed to date by the Company under IFRS, the Company
believes that IFRS will have limited impact on its current financial position. However, IFRS will likely require
more extensive disclosure and analysis of balances and transactions in the notes to the financial statements.
To date, the Company has ascertained that a key difference between Canadian GAAP and IFRS that will
affect the Company relates to the recording of stock-based compensation. For equity-settled awards, stock-
based compensation of IFRS will be recognized on a graded method over the vesting period.

The impact of adoption of IFRS will be monitored on a continual basis, and the Company will disclose the
impact of these differences in its future financial statements, as the Company finalizes its assessment.

ADDITIONAL DISCLOSURE FOR VENTURE ISSUERS WITHOUT SIGNIFICANT REVENUE

Additional disclosure concerning the Company’s general and administrative expenses and resource property
expenditures is provided in the Company’s unaudited interim financial statements for the years ended March 31,
2011 and 2010 which are available on the Company’s website at www.hudsonresource.ca or on SEDAR at
www.sedar.com.

APPROVAL

The Board of Directors of Hudson Resources Inc. has approved the disclosure contained in this MD&A. A copy of
this MD&A will be provided to anyone who requests it.

FORWARD-LOOKING INFORMATION

Statements contained in this MD&A that are not historical facts are forward-looking statements (within the
meaning of the Canadian securities legislation and the U.S. Private Securities Litigation Reform Act of 1995) that
involve risks and uncertainties. Forward-looking statements include, but are not limited to, statements with
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respect to the future price of metals; the estimation of mineral reserves and resources, the realization of mineral
reserve estimates; the timing and amount of estimated future production, costs of production, and capital
expenditures; costs and timing of the development of new deposits; success of exploration activities, permitting
time lines, currency fluctuations, requirements for additional capital, government regulation of mining
operations, environmental risks, unanticipated reclamation expenses, title disputes or claims, limitations on
insurance coverage and the timing and possible outcome of pending litigation. In certain cases, forward-looking

statements can be identified by the use of words such as "plans", "expects" or "does not expect", "is expected",

"budget", "scheduled", "estimates", "forecasts", "intends", "anticipates" or "does not anticipate", or "believes",

or variations of such words and phrases or state that certain actions, events or results "may", "could", "would",
"might" or "will be taken", "occur" or "be achieved". Forward-looking statements involve known and unknown
risks, uncertainties and other factors which may cause the actual results, performance or achievements of the
Company to be materially different from any future results, performance or achievements expressed or implied
by the forward-looking statements. Such risks and other factors include, among others, risks related to the
integration of acquisitions; risks related to operations; risks related to joint venture operations; actual results of
current exploration activities; actual results of current reclamation activities; conclusions of economic
evaluations; changes in project parameters as plans continue to be refined; future prices of metals; possible
variations in ore reserves, grade or recovery rates; failure of plant, equipment or processes to operate as
anticipated; accidents, labour disputes and other risks of the mining industry; delays in obtaining governmental
approvals or financing or in the completion of development or construction activities, as well as those factors
discussed in the sections entitled "Risks and Uncertainties" in this MD&A. Although the Company has attempted
to identify important factors that could affect the Company and may cause actual actions, events or results to
differ materially from those described in forward-looking statements, there may be other factors that cause
actions, events or results not to be as anticipated, estimated or intended. There can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially
from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward-
looking statements.

The forward-looking statements in this MD&A speak only as of the date hereof. The Company does not
undertake any obligation to release publicly any revisions to these forward-looking statements to reflect events
or circumstances after the date hereof to reflect the occurrence of unanticipated events Forward-looking
statements and other information contained herein concerning the mining industry and general expectations
concerning the mining industry are based on estimates prepared by the Company using data from publicly
available industry sources as well as from market research and industry analysis and on assumptions based on
data and knowledge of this industry which the Company believes to be reasonable. However, this data is
inherently imprecise, although generally indicative of relative market positions, market shares and performance
characteristics. While the Company is not aware of any misstatements regarding any industry data presented
herein, the industry involves risks and uncertainties and is subject to change based on various factors.

Nama 19 Af19



